GU'MAR[\ES 2019 IABSE Symposium 2019 Guimaries
Towards a Resilient Built Environment - Risk and Asset Management
lABSE SYMPUS|UM March 27-29, 2019, Guimaraes, Portugal

Infrastructure Public Private Partnership Implementation and Risk
Management — Lessons from Albanian Approach

Julinda Kegi

Epoka University, Tirana, Albania

Contacting author: jkeci@epoka.edu.al

Abstract

Public Private Partnerships (PPPs) are being frequently used today to offer large infrastructure
projects in the Western Balkan. In a small country like Albania, today there are more than 170
infrastructure PPPs, counted mainly in hydropower and road sector. Their application aims to
provide funds to reduce the existing gap between the available budget and public expenses, expand
investments in infrastructure as a major drive of economic development, improve the quality of
services and the efficiency of project delivery, optimize resource utilization, commercial valuation
of public assets and achieve optimal risk allocation.

The purpose of this paper is to study and review the application of PPPs for large infrastructure
projects, highlighting lessons learnt from Albanian approach. The focus will be on implementation
framework and risk management. The study uses a combined approach: questionnaire survey-
targeting the applied PPPs in Albania- to identify the main risks encountered and their allocation
preferences, and case study approach to investigate the phenomena within its real-life context.
Three case studies are chosen: Mother Teresa Airport Terminal, as a representative of infrastructure
project, in its operation phase; ASHTA HPP, as representative of a PPP in hydro energy, in its
operation phase; Devolli HPP, as a hydropower concession, in its construction phase. Observations
and documentation review-aimed to identify the phases and procedures, and semi structure
interviews- aimed to identify the main risks, their allocation and treatment, are used.

The findings of the study are organized in three parts: First, the qualitative study identified the
mostly used PPPs, their main risks and allocation preferences. Secondly, the case study review and
third, lessons learned for future applications, such as the need for lifecycle value for money analysis
on procurement methods, unsolicited proposals implications, lack of negotiation phase contractual
cost implication, lack of social assessment requirement.
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questions upraised on the quality and adequacy of

1. Introduction the worlds’ existing infrastructure. A McKinsey

In a period of economic insecurity, where the need study in June 2016, estimated a yearly investment
for large infrastructure projects is increasing more need of US$3.3 trillion each year to 2030, in order
and more, governments are seeking alternative to support current growth rates (equal to 3.8% of
ways of financing and delivering them. Many the global GDP) [1]. An analysis performed in
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